
Officially launched in 1999, “Managing Successful Programmes” (MSP®) is a guide 
that provides and maintains a strategic view over the set of projects, aligning and co
-ordinating them within a programme of business change in support of specific 
business strategies. 

Candidates must have already passed the MSP® Foundation and Practitioner 
Examinations.  This event provides a workshop environment for preparing for the 
MSP® Advanced Practitioner Examination. 

What are the preWhat are the pre--requisites?requisites?  

Pre-course 
Delegates will be provided with a set of pre-course materials which includes the 
case study (MSP®Care) for the Advanced Practitioner Exam. Materials will include 
exercises and questions which will deepen the delegate‟s knowledge of MSP® and 
allow the delegate to use their MSP® knowledge to explore the case study by 
drawing on their own experience. The outputs from these exercises will be used in 
the classroom event. Delegates will be expected to have completed at least 10 
hours pre-course work prior to this event. 
Course 
The structure of the course is intended to build on a delegate‟s existing MSP® 
Practitioner knowledge and experience, as well as on their pre-course work. The 
course will cover all aspects of the MSP® Advanced Practitioner syllabus, and will 
include:- 

Workshops and exercises which are intended to give delegates practical 
experience of applying MSP® using the MSP®Care case study. 
Sample questions, to develop deeper understanding of MSP®, the MSP®Care 
case study, and prepare for the Advanced Practitioner exam. 

What content does the course cover?What content does the course cover?  

The 3 hour MSP® Advanced Practitioner Exam consists of up to three compulsory 
questions from the syllabus.  The examination will be based on a complex scenario 
(MSP®Care) which will be issued as part of the pre-course materials and used 
during the training course.  Additional material in the form of reports, documents, 
statements, etc. may also be provided for analysis as part of an examination 
question. The examination is „open book‟ and other material in the form of course 
notes, examples, copies of presentations, etc. can be used during the exam. 

What is the format of the exam?What is the format of the exam?  

Also available: 
 

Executive Briefing 
 

Also relevant: 
 

Management of Value 
 

Management of 
Portfolios 

 

Advanced PractitionerAdvanced Practitioner  
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Available as a Client Event for groups 

 

Exam is included during this course 


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Who is the course designed for?Who is the course designed for?  
This two day course is intended for anyone in, or aspiring to, a senior role within a 
programme. This includes Programme Managers or Programme Directors, and 
other key staff involved in the design, development and delivery of programmes, 
including Business Change Managers and Programme Office Managers. Anyone 
who already has a good understanding of the principles and theory of the MSP® 
manual, supported by practical application within a programme environment, will 
benefit from this course. 

Public venues: 
 

This course is only 
available as an on-site 

client event. 

Want to arrange this 
course for your 
organisation? 

We can come to you! 
 

Call us on  
+44 (0)1202 736373 or 
email info@spoce.com 
for more  information 

Pricing: 
 

Please call for  
‘on-site’ prices. 

 

For a list of all ‘open’ 
course prices and 

offers, visit 

www.spoce.com 
 

SPOCE's courses are 
competitively priced 

and reflect the quality 
of the course delivery, 

our long standing 
reputation, the 
comprehensive 

support materials and 
our commitment to 

customer support prior 
to, during and after  

the event. 

http://www.spoce.com

