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Want to arrange this
course for your
organisation?

Call us on
+44 (0)1202 736373 or
email info@spoce.com
for more information

Also available:
PRINCE2® Overview

Examined and non-
examined events

Also relevant:

Managing Programmes
Management of Risk
(MSP® & M_o_R®)

Implementation

SPOCE can work with
your organisation to
help implement the
OGC methods. If you
are looking to
establish programme
& project frameworks
within your
organisation and
need assistance with
guidance, tools and
techniques, you can
contact us on

01202 736373.
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Executive Briefing

PRINCE2® is internationally accepted as the leading ‘best practice’ project
management approach. This event provides an overview of PRINCE2®, focusing in
particular on the ‘Directing a Project’ decision-making process, and the Project
Board roles and responsibilities.

Who is the course designed for?

This briefing is available as an in-house company event only, and is suitable for
decision-makers and senior managers, especially those with potential Project Board
responsibilities. It is also suitable for any senior manager wishing to understand the
basic principles embodied within the method and how they can benefit a
business. The event provides a high-level introduction to the method, with a focus
on the organisational and control aspects of the Project Board.

What are the course objectives?

The key objectives of this course are:

o To provide decision-makers and managers with an overall understanding of
the benefits and principles that can be found in a structured approach to
project management using PRINCE2®.

o To provide decision-makers with an appreciation of both the Principles of
PRINCE2® and the key elements of the “Directing a Project” Process.

. To facilitate communication with project managers responsible for using
PRINCE2® as the means of planning and controlling projects.

. Enable decision-makers to contribute to projects and management stages by
having a basic understandin(g of the principles of structured project
management and PRINCE2" in particular.

What is the course approach?

Introduction To The PRINCE2® Method - An introductory session to set the
scene. The PRINCE2® Principles, Processes and Themes will be identified and
briefly explained. What PRINCE2® is, and is not, will be discussed. The benefits of
introducing PRINCE2® will also be covered.

The Process-Based Approach - The key drivers within PRINCE2® lie in its
Processes. Within each Process, the method draws on and refers to both the
Principles and the Themes. The PRINCE2® Process Model will be ‘walked-through’
with special emphasis on the decision making Process ‘Directing a Project’.

Management Organisation - An explanation and evaluation of the PRINCE2®
Organisation Structure and Role Descriptions. The Customer/Supplier environment
and the Project Board roles will be discussed in particular.

Controls Structure - The briefing will focus on the PRINCE2® structure of Controls -
particularly Project Initiation, End Stage Assessment, Status Reporting, and
Tolerance. The importance of identifying, reviewing and logging the business
benefits and project risks will be considered in an appropriate level of detail.
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