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“I don’t have the experience” is something that we hear time and again from service leavers.  We believe you do 
have the experience.  Perhaps you need to give some thought to the “projects” you have managed during your 
service (e.g. arranging the Mess Summer Ball, the Summer Fair, or the Christmas Draw). 

Gaining a certificate in PRINCE2
®
 or APM will put you in a stronger position to secure job interviews. It will be 

ten times more difficult to secure an interview without a project management certificate.  It is the interview that 
will give you the opportunity to explain the experience that you have. 

When looking to start your career in project management, consider your experience, and match this to the dif-
ferent roles in project and programme management. 

• Programme Manager -  Manages large change initiatives; coordinates many projects.

• Business Change Manager - Ensure new capabilities are embedded to achieve benefit.

• Project Manager - Coordinates work to mange the successful delivery of products.

• Project Coordinator/Asst Project Manager - Assisting with maintaining project logs and registers; creating 
reports and other documentation.

• Project Support - Provides administrative support to the project teams.

The course you choose largely depends on the career you wish to pursue. While we cannot choose the course 
for you, we can certainly give good advice on training for your future.

The MOD's Enhanced Learning Credits Scheme (ELC) is an initiative to promote lifelong learning amongst 
members of the Armed Forces.  SPOCE is registered with this scheme and can provide accredited training that 
works with the ELC. 

You can contact SPOCE on +44 (0)1202 739116 for advice or to provisionally book your 
course date. You then have to contact your Education Staff and complete a ELC Claim Form 
quoting the reference number: 2745.  See page 15 for the full steps for making a booking 
and processing your Claim. 

Enhanced Learning Credits 

Getting Started in Project Management 

Do your skills suit a career 
in Project and Programme 

Management? 

Are you organised? 
Do you plan your work? 
Are you a good leader? 

Are you a good communicator? 
Can you apply “common-sense”? 

Can you motivate others? 
Do you have attention to detail? 
Can you view the bigger picture? 

Do you like to keep control? 

If you answered YES to the above then 

you should consider the certification 
courses described in this brochure. 

Did you know…?  
SPOCE is approved by 
ELCAS/MoD and CTP 
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The following diagram has been created to help indicate how each of the topics relate to each other.  A brief 
description for each course is given on the opposite page. 
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Available Courses 

Did you know…?   SPOCE is one of only a 
handful of training providers Worldwide to 
offer  all AXELOS qualifications 

Change 
Management 

M_o_R® 
Management of Risk® 

P3O® 
Programme & Project 

Offices ® 

ITIL® 
IT Service 

Management 

APM Project Management Qualification (PMQ) 
Body of Knowledge (techniques) 

AgilePM™ - Project Management (development) 

MoP® - Portfolio Management 

MSP® - Programme Management 

PRINCE2® - Project Management - Structured Framework 

Exam pass rates 
SPOCE’s pass rates are of the highest levels in the industry.  Pass rates are tracked on a weekly basis, and at 
the time of going to press, the following pass rates had been achieved over the previous 2 years. 

AGILE PM™ 

Foundation 100% 

Practitioner 89% 

APM® 
APM PMQ 82% 
APM PMQ (PRINCE2) 
86% 

Change Management 
Foundation 100% 
Practitioner 92% 

ITIL® 
Foundation 99% 
Practitioner 84% 

M_o_R® 
Foundation 100% 
Practitioner 84% 

MoP™ 
Foundation 100% 
Practitioner 100% 

PRINCE2® 

Foundation 98% 

Practitioner 86% 

MSP® 
Foundation 99% 
Practitioner 84% 

P3O® 

Foundation 100% 

Practitioner 86% 

PRINCE2 Agile® 

Practitioner 81% 

It could be price, quality, reputation, location of courses or high pass rates.  At SPOCE, you can have all of 
this, and more.  Training with SPOCE will not only ensure you receive quality, choice and value, but you will 
also have the assurance of our exam ‘Safe-Hands Guarantee’*.  SPOCE’s Safe-Hands Guarantee* will  provide 
you with a free exam resit that can be used in the event of you not achieving a pass mark on the first attempt. 

And better still, you have the assurance of knowing that when you leave the training course, you will    
understand what you have been taught.  Because being the World’s first accredited training organisation in 
both PRINCE2® and MSP® ensures we have the experience, knowledge and commitment to meet your 
requirements. 

*Safe-Hands Guarantee is not included with AgilePM, APM, Change Management and ITIL courses.

How do you choose the right training provider? 
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Available courses - A brief description 

Did you know…?  SPOCE is approved by MoD in 
support of the ELC Scheme to provide the following 
accredited training and qualifications 

+44 (0) 1202 736373

0800 17 SPOCE 
info@spoce.com 

spoce.com/mod 

AgilePM™ 
AgilePM aims to address the needs of those 
working in a project-focused environment (such as 
PRINCE2®) who want to be agile. It is based on the 
proven fundamentals within DSDM Atern, the new 
certification provides the ability to deliver Agile 
Projects in organisations requiring standards, rigour 
and visibility around Project Management, while at 
the same time enabling the fast pace, change and 
empowerment provided by Agile. It is fully scalable 
and provides perfect integration with PRINCE2®.  

APM 
APM (Association for Project Management) is the 
largest independent professional body of its kind in 
Europe. It has 17,500 individual and 500 corporate 
members throughout the UK and abroad. Its aim is 
to develop and promote project management 
across all sectors of industry and beyond.  

The APM Project Management qualification (APM 
PMQ) is a knowledge based qualification that allows 
candidates to demonstrate knowledge of all 
elements of project management based on the APM 
Body of Knowledge.  It is a qualification recognised 
both nationally and internationally by the IPMA 
(International Project Management association). 

Change Management 
Change Management explores how we lead teams 
of people in organisations undergoing change. 
Change is all around us. We traditionally tackle it 
using project or programme management methods 
such as PRINCE2 or MSP. These methods help us 
organise the mechanics of change: strategies, plans, 
schedules and reports. 

Nevertheless we also need to consider the human 
side of change. Organisational sociology helps us 
make sense of how people respond to change at the 
individual, local and organisational levels. With 
understanding comes an ability to cope with, lead 
and manage change. 

ITIL® 
ITIL® (Information Technology Infrastructure Library) 
by is the most widely adopted approach for IT 
Service Management in the world.  It provides a 
practical, no-nonsense structure for identifying, 
planning, delivering and supporting IT services to 
the business.  ITIL promotes that IT services must be 
aligned to the needs of the business and support 
the core business processes.  It provides guidance to 
organisations on how to use IT as a tool to make 
possible business change, transformation and 
growth. 

M_o_R® 
M_o_R® (Management of Risk) - The M_o_R Guide 
is intended to help organisations put in place an 
effective framework for risk management, helping 
decision-making based on risks that affect strategic, 
programme, project and operational objectives.  
Effective risk management can bring far-reaching 
benefits to all organisations, whether large and 
small, public or private sector.  M_o_R is a route 
map for risk management, bringing together 
principles, an approach, a set of interconnected 
processes, and pointers giving more detailed source 
of advice on techniques and specialism’s.  

MoP® 
MoP® (Management of Portfolio’s) helps 
organisations make decisions about implementing 
the right changes to business as usual; those 
changes are delivered via projects and programmes.  

It also provides a 'helicopter view' of all change 
activities - both those in planning and those in 
delivery - including providing a clear line of sight 
about what is in the portfolio, what it is costing, 
what risks are faced, what progress is being made, 
and with what impact on business as usual and the 
organisation's strategic objectives. 

MSP® 
MSP® (Managing Successful Programmes) - A 
programme is made up of a specific set of related 
projects identified by an organisation that together 
will deliver some defined purpose for the 
organisation.   The purpose of the programme is for 
the organisation to achieve benefits and 
improvements in its business operation.  There is a 
close link between Programme Management and 
project management because the programme is 
made up of projects and is only successful if the 
projects within it succeed. Without Programme 
Management, projects can still deliver their 
outcomes, but these would not be co-ordinated. 

P3O® (Portfolio, Programme and Project Offices) was 
created to provide universally applicable guidance 
that will enable individuals and organisations to 
successfully establish, develop and maintain 
suitable business support arrangement that allows 
 - Informed senior management decision making on 
planned configuration, prioritisation and  risk
management, of resources to successfully deliver 
their business objectives (portfolio management)
 - Identification and understanding of business
outcomes and benefits via programmes
 - Successful delivery of project outputs that enable 
benefits within time, cost and quality restraints.

P3O® 
PRINCE2® (Projects in Controlled Environments) is a 
method; a framework; an umbrella under which 
project management can be undertaken with 
effectiveness.  PRINCE2 provides guidance on what 
to do (in order to run a project) and why it should 
be done this way, but draws the line at prescribing 
how to do it.  PRINCE2 is about managing projects 
not about doing the work and this is a subtle 
difference that must be appreciated fully to 
understand and implement PRINCE2.  If PRINCE2 
concerned itself with doing then it would cease to 
be generic and lose some (or indeed, all) of its 
effectiveness. 

PRINCE2® 

To help maximise your learning credits SPOCE offers 
a number of combination courses that can be used 
in the same claim.  Not only do the combi-courses 
ensure that you use your full ELC, but you get better 
value on the course pricing too.  

Any of the courses in this brochure can be combined 
with each other.  Some courses relate to each other 
more than others.  For example, PRINCE2, APM are 
ideal for a career in project management, and MoP 
and MSP are ideal for business strategy and 
achieving outcomes and benefits.  SPOCE has 
experts ready to advise you on all options. 

Combi-Courses 

The Swirl logo™ is a Trade Mark of AXELOS Limited.  MoP®, M_o_R®, MSP®, P3O®, PRINCE®, PRINCE2® & PRINCE2 Agile® are Registered Trade Marks of 
AXELOS Limited.  The APMG-International AgilePM and Swirl Device logo is a trade mark of The APM Group Limited.  The APMG-International Change Manage-
ment and Swirl Device logo is a trade mark of The APM Group Limited.  The APMG-International AgilePM and Swirl Device logo is a trade mark of The APM Group 

Limited. All trademarks acknowledged.  



This course is available either for individuals at SPOCE's open public venues, or for teams at your 
premises . Online learning is also available for individuals and groups. 

Designed for 
Organisations and individuals requiring a controlled approach to managing projects. Suitable for project 
managers, team managers, project support and assurance staff, and managers from any discipline, and is 
particularly aimed at people who are responsible for managing projects. 

Objectives 
The key objectives of this course are to: 

• Understand PRINCE2
®
 at Foundation and Practitioner levels.

• Understand the integrated elements of PRINCE2
®
 (principles, processes, themes and tailoring) within

a work environment.

• Understand the benefits and principles underlying a structured approach to project management.

• Help delegates to operate effectively with colleagues and managers when managing projects in a

structured project management environment.

• Understand the benefits and principles underlying a structured approach to project management.

• Help delegates to operate effectively with colleagues and managers when managing projects in a

structured project management environment.

Approach 

This course is offered as either a 3 day Foundation, or a 5 day Practitioner course, and is a mixture of 
input and practical sessions, delivered by an approved trainer with practical experience of project 
management. 

Pre-course material includes SPOCE’s highly acclaimed online event preparation, plus the PRINCE2
®
 

Manual. Delegates should spend approximately 10 hours studying this pre-course material in order to be 
well prepared for the course. 

Exams 

Foundation: 1 hour, closed book, 75 multiple-choice questions. 
Practitioner: 2½ hours, open book (PRINCE2

®
 manual only), 8 scenario-based objective test questions. 

PRINCE2® is a registered trade 

mark of AXELOS Limited. 

The PRINCE2® Accredited 

Training Organization logo is a 

trade mark of AXELOS Limited. 
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 Foundation and Practitioner Classroom 

Public Course Venues 

 Birmingham 
 Bournemouth 
 Fleet 
 London 
 Manchester 
 Oxford 

Did you know…?  In 1997 SPOCE ran the 
World’s first PRINCE2 course  

Costs 

3-day Foundation
Individual Contribution - £160 
ELC Contribution - £640 

5-day Practitioner
Individual Contribution - £250 
ELC Contribution - £1,000 

What’s Included 

 Online e-Learning Event 
Preparation 

 Mobile Event Preparation 
Access 

 PRINCE2 Manual 
 PRINCE2 Exams 
 Course Handouts 
 Post Course Resources 

+44 (0) 1202 736373

0800 17 SPOCE 
info@spoce.com 

spoce.com/mod 



PRINCE2
®
 Passport is accredited by the APM Group to support self-study distance learning for the 

PRINCE2
®
 Foundation and Practitioner exams.  SPOCE's self-study products aim to provide you with a 

straightforward route to becoming a fully certificated Registered Practitioner in your own time and at your 
own pace.  SPOCE offers options for Foundation and Practitioner levels with the added option of an 
additional classroom-based revision day. 

Benefits 
• Provides flexibility for those wishing to study at a time, pace and place convenient to them

• A flexible choice of different self-study options, including a blended-learning package combining self-
study with a classroom based revision day

• A cost-effective solution for both individuals and organisations

• People using PRINCE2
®
 Passport achieve a higher score in the Foundation exam

• PRINCE2
®
 Passport is achieving higher pass rates in the Practitioner exam compared to classroom

training

• Online learning gives you the freedom to access from any location

Contents 
• 12 modules with associated interactive and video presented lessons

• Notes to support each lesson and references to the PRINCE2® Manual

• Module level exam simulation directly aligned to the PRINCE2® syllabus

• Online support, forums, chat and progress reports

• PRINCE2® Foundation and Practitioner exam simulations

• Interactive exercises to consolidate the learning

• Extensive Exam Approaches module to support the “Objective Testing” Practitioner exam

Exams 

1 Day Passport Exams: Foundation exam A.M.  Practitioner exam P.M. 
2 Day Passport Plus Revision with Examinations: 
1 day of revision and consolidation followed by the Foundation and Practitioner exams on Day 2. 

Public Exam Venues and Online Exams 
• Birmingham, Bournemouth, Fleet, London, Manchester, Oxford and “Online Anywhere”.

PRINCE2® is a registered trade 

mark of AXELOS Limited. 

The PRINCE2® Accredited 

Training Organization logo is a 

trade mark of AXELOS Limited. 
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 Passport Online with Exams 

Did you know…?  In 2003 SPOCE developed 
the first accredited Practitioner e-Learning 

+44 (0) 1202 736373

0800 17 SPOCE 
info@spoce.com 

spoce.com/mod 

Costs 

  PRINCE2 Passport Practitioner 

e-Learning, Manual, Foundation & Practitioner

Exams, Support

Individual Contribution  - £150 

ELC Contribution - £600 

 PRINCE2 Practitioner Plus 

     As “Practitioner” package above, plus a 1-day 

      exam workshop 

Individual Contribution - £200 

ELC Contribution - £800 



Did you know…?  You can save time and 
money on APMP if you have PRINCE2® 

The attainment of accreditations offered by professional bodies such as the Association for Project 
Management (APM) is increasingly seen as a recognised indicator of competence in project management.  
The APM Project Management qualification (APMP) is an internationally recognised knowledge based 
qualification that enables individuals to demonstrate their knowledge for successful delivery of projects. 

Designed for 
This course is designed for individuals who hold a current PRINCE2

® 
Registered Practitioner qualification 

and are looking to broaden their knowledge and qualifications.  Project Managers, Team Managers and 
Project Support members will benefit from attending the course by understanding many project 
management aspects that the PRINCE2

® 
method does not cover in depth.

Objectives 
The key objectives of this course are to: 

• Build on project management context and knowledge gained from PRINCE2
® 

• Understand the concepts, techniques and processes in APMP for PRINCE2
® 

• Appreciate business processes and lifecycle models for project management

• Use critical path analysis techniques and manage resource conflicts

• Select and apply appropriate project monitoring and control methods

• Use a systematic approach to analysing and planning a project

• Consider & apply appropriate conflict management & negotiating techniques

• Appreciate the project context and actively manage the project stakeholders

• Recognise the effective leadership and communication techniques

Approach 

Extensive event preparation materials will be provided to delegates in advance of the course to help them 
prepare, taking approximately 10 hours to complete.  This 3-day event is a mixture of delivery and practical 
sessions, delivered by an APM and PRINCE2

® 
approved trainer.  All trainers have practical experience of 

projects.  Practical sessions are on an individual and team basis and feature throughout the event.  The 
examination is taken during the afternoon of day three. 

Exam 

The APM PMQ for PRINCE2
® 

Practitioners exam is a two hour essay-style paper that recognises prior 
learning for PRINCE2

® 
Registered Practitioners.  In this paper, candidates must answer 6 from 10 

questions covering 25 topics.  Pass mark is 55%. 
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APM PMQ for PRINCE2® Practitioners 

Public Course Venues 

 Bournemouth 
 London 

Costs 

3-day APMP for PRINCE2
Individual Contribution - £250 
ELC Contribution - £1,000 

5-day APMP
Individual Contribution - £400 
ELC Contribution - £1,000 

What’s Included 

 Event Preparation Reading 
 APM PMQ Workbook  
 APM PMQ for PRINCE2 Exam 
 Course Handout 

+44 (0) 1202 736373

0800 17 SPOCE
info@spoce.com 

www.spoce.com 

Pre-requisite 

You must hold a valid PRINCE2® 

Registered Practitioners 
certificate.  Contact SPOCE if 
your certificate has expired and 
you need to renew it. 

The APM accredited logo is a 
trade mark of the Association for 
Project Management. 



The APM Project Fundamentals Qualification (Introductory Certificate) offers an insight into this exciting 
and challenging discipline. No prior knowledge or experience in project management is required for this 
certificate.  The APMIC course finishes with a 1-hour examination to test the candidate’s knowledge. 

Content 
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APM Project Fundamentals (Introductory Certificate) 

Did you know…?  Membership of the Association 
for Project Management shows professionalism 

+44 (0) 1202 736373

0800 17 SPOCE 
info@spoce.com 

www.spoce.com 

Designed for 

• Project Managers requiring formal best-practice project management training.

• Prospective work package managers and key project personnel looking to develop their skills.

• Project Managers wishing to attain a formal, and widely recognised, project management qualification.

Content (5 days) 

Exam 

The APMP exam is a three hour, ‘closed-book’, essay style paper.  In this paper, candidates must answer 
ten from sixteen questions covering 37 topics.  The pass mark is 55%. 

• Project management & the operating environment; Project Life cycle; Management structures by which
projects operate; Project management planning; Scope management; Scheduling and resource
management; Risk management and issue management; Project quality management;
Communication; Leadership and teamwork

Project Management in Context 

• Project & Programme mgmt

• Portfolio management

• Project context

• Project sponsorship

• Project office
Planning the Strategy

• Project success & benefits mgmt

• Stakeholder management

• Project management plan

• Project risk management

• Project quality management

• Health, safety & environment mgmt

Executing the Strategy 
• Scope management

• Scheduling; Resource mgmt

• Budgeting & cost management

• Change control

• Earned value management

• Information mgmt & reporting

• Issue management
Techniques

• Requirements management

• Estimating; Configuration mgmt
Business and Commercial
 Business case; Procurement

Organisation & Governance 

• Project Lifecycles

• Handover and closeout

• Project reviews

• Organisation structure

• Organisational roles

• Methods &  procedures

• Governance of PM
People and Profession

• Communication

• Teamwork; Leadership

• Conflict Management

• Negotiation

The APM accredited logo is a 
trade mark of the Association for 
Project Management. 

APM Project 
Fundam 

• Project
• Lice Cy 
• Structur 
• Plannin 
• Commu
• Teams 

Costs 

APM Project Fundamentals 
(Introductory Certificate) 
Individual Contribution—£100 
ELC Contribution - £400 

What’s Included 

 Online e-Learning  
 APM Project Fundamentals 

Exam (online) 
 Support 

APM Project Management Qualification (APM PMQ) 



This 4-day course covers the newly launched certification by APMG and the DSDM Consortium that has 
been created to sit alongside PRINCE2

®
 as an approach to project management. The course is equally 

divided between the theory of the new wave of agile project management and the practical experience of 
the techniques and disciplines involved. 

Designed for 
The course is aimed at Project Managers who are either adding to their knowledge of traditional 
approaches such as PRINCE2

®
 or who are operating in an agile environment and need to be able to run 

projects in more complex and scalable situations. 

Objectives 
To give delegates a practical understanding of Agile Project Management which is based on the 
internationally recognised framework of DSDM Atern. This will enable delegates to become immediately 
productive as a project manager in an agile project environment. To highlight the difference between 
simple lightweight agile approaches which typically operate at the solution delivery (or ‘work package’) 
level and the greater holistic view of how multiple work streams are co-ordinated with the appropriate level 
of governance and control. The course also prepares delegates for the Foundation and Practitioner exams. 

Contents 
• The Fundamentals and the Philosophy; The Principles; Preparation;

• The Lifecycle and Products; Team structures; Roles and Responsibilities; Communication;

• MoSCoW and Timeboxing; Lifecycle Configuration; Estimation and Measurement;

• Quality and Maintainability; Planning, Control and Risk; Implementing Agile PM

Approach 

This course is offered as either a 3 day Foundation, or a 4 day Practitioner course and is a mixture of input 
and practical sessions, delivered by an approved trainer with practical experience of project management.  
Pre-course material includes SPOCE’s highly acclaimed event preparation.  Delegates should spend 
approximately 10 hours studying this pre-course material in order to be well prepared for the course. 

Exams 

Foundation:  1-hour, closed-book.  60 multiple-choice questions.  Required pass mark 50% (30/60). 
Practitioner:  2-hours, open-book (AgilePM Handbook only).  Objective-test. 4 questions, 60 marks 
available).  Required pass mark 50%. (30/60) 
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Public Course Venues 

 Bournemouth 
 London 

SPOCE can come to you to train 
your team, or individuals come to us 

Costs 

3-day Foundation
Individual Contribution - £160 
ELC Contribution - £640 

4-day Practitioner
Individual Contribution - £250 
ELC Contribution - £1,000 

What’s Included 

 Event Preparation 
 AgilePM Handbook 
 AgilePM Exams 
 Course Handouts 

+44 (0) 1202 736373

0800 17 SPOCE
info@spoce.com 

www.spoce.com 

Foundation and Practitioner Classroom 

The APMG-International AgilePM 
and Swirl Device logo is a trade 
mark of The APM Group Limited . 
APMG-International AgilePM is a 
trade mark of The APM Group 
Limited. 



AgilePM™ Passport is accredited by the APM Group to support self-study distance learning for the 
AgilePM™ Foundation and Practitioner exams.  SPOCE's self-study products aim to provide you with a 
straightforward route to becoming a fully certificated Registered Practitioner in your own time and at your 
own pace.  SPOCE offers options for Foundation and Practitioner levels with the added option of an 
additional classroom-based revision day. 

Benefits 
• Provides flexibility for those wishing to study at a time, pace and place convenient to them

• A flexible choice of different self-study options, including a blended-learning package combining self-
study with a classroom based revision day.

• A cost-effective solution for both individuals and organisations

• People using SPOCE e-learning products consistently achieve a higher score in the Foundation exam

• Passport achieves higher pass rates in the Practitioner exam compared to classroom training

• Online learning gives you the freedom to access from any location

Contents 
• 10 modules with associated interactive and video presented lessons

• Notes to support each lesson and references to the AgilePM™ Handbook

• Module level exam simulation directly aligned to the AgilePM™ syllabus

• Online support, forums, chat and progress reports

• AgilePM™ Foundation and Practitioner exam simulations

• Interactive exercises to consolidate the learning

• Extensive Exam Approaches module to support the “Objective Testing” Practitioner exam

Exams 

1 Day Passport Exams: Foundation exam P.M.  Practitioner exam P.M 
1 Day Passport Plus Revision with Examinations: 
Take the Foundation exam online or on paper, then attend the 1-day Revision with Practitioner Exam. 

Public Exam Venues and Online Exams 
• Birmingham, Bournemouth, Fleet, London, Manchester, Oxford and “Online Anywhere”.
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 Passport Online with Exams 

Did you know…?  AgilePM is ideal for  
working with a PRINCE2® environment  

+44 (0) 1202 736373

0800 17 SPOCE
info@spoce.com 

www.spoce.com 

Options 

 AgilePM Passport Practitioner 
e-Learning, Manual, Foundation & Practitioner
Exams, Support

Individual Contribution - £150 
ELC Contribution - £600 

 AgilePM Practitioner Plus 

     As “Practitioner” package above, plus a 1-day 
      exam workshop 

Individual Contribution - £200 
ELC Contribution - £800 

Roles & Responsibilities 

The APMG-International AgilePM 
and Swirl Device logo is a trade 
mark of The APM Group Limited . 
APMG-International AgilePM is a 
trade mark of The APM Group 
Limited. 



Officially launched in 1999, “Managing Successful Programmes” (MSP
®
) is a guide that provides and 

maintains a strategic view over the set of projects, aligning and co-ordinating them within a programme of 
business change in support of specific business strategies. 

Designed for 
Any organisation or individual seeing the need for a controlled approach to managing its programmes. The 
event is suitable for programme managers, experienced project managers, programme support team 
members and senior managers from any discipline.  

Objectives 
The key objectives of this course are to: 

• Provide Delegates with an understanding of the benefits and principles underlying a structured
approach to programme management.

• Apply the principles of MSP
®
 to a programme within a work environment.

• Operate effectively with colleagues and managers within a structured programme and project
management environment.

• Enable delegates to understand the MSP
®
 framework to be prepared to sit the APMG MSP

®

Foundation and Practitioner exams.

Success in the Foundation & Practitioner Exams provides candidates with the pre-requisites required to sit 
the MSP

®
 Advanced Practitioner exam (separate course - please see MSP Advanced Practitioner course). 

Approach 

SPOCE offer 3-day Foundation and 5-day Practitioner course options. The courses include a mixture of 
input and practical sessions, delivered by an APMG approved trainer with practical experience of project 
and programme management. 

The pre-course material includes SPOCE’s highly acclaimed event preparation CD and the MSP
®
 Manual. 

Delegates should spend approximately 10 hours studying this pre-course material in order to be well 

prepared for the course. 

Exams 

Foundation: 1 hour, closed book, 75 multiple-choice questions. 
Practitioner: 2½ hours, open book (MSP

®
 manual only), 8 scenario- based objective test questions. 
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 Foundation and Practitioner Classroom 

Public Course Venues 

 Bournemouth 
 London 

Did you know…?  In 2000 SPOCE ran 
the World’s first MSP® course  

Costs 

3-day Foundation
Individual Contribution - £160 
ELC Contribution - £640 

5-day Practitioner
Individual Contribution - £250 
ELC Contribution - £1,000 

What’s Included 

 e-Learning Event Preparation 
 MSP Manual 
 MSP Exams 
 Course Handouts 

+44 (0) 1202 736373

0800 17 SPOCE
info@spoce.com 

www.spoce.com 

MSP® is a registered trade mark 
of AXELOS Limited. 
The MSP® Accredited Training 
Organization logo is a trade mark 
of AXELOS Limited. 



MSP
®
 Passport is accredited by the APM Group to support self-study distance learning for MSP

®
 and the 

related Foundation and Practitioner exams.  SPOCE's self-study aims to provide you with a straight 
forward route to becoming a fully certificated Registered Practitioner in your own time and at your own 
pace. SPOCE offers options for Foundation and Practitioner levels with the added option of an additional 
classroom-based revision day. 

Benefits 
• Provides flexibility for those wishing to study at a time, pace and place convenient to them

• A flexible choice of different self-study options, including a blended-learning package combining
self-study with a classroom based revision day

• A cost-effective solution for both individuals and organisations.

• People who study MSP
®
 using MSP

®
 Passport achieve a higher score in the Foundation exam

• MSP
®
 Passport is achieving higher pass rates in the Practitioner exam compared to classroom training

• Browser-based software gives you the freedom to access either a CD  or the internet from any location.

Contents 
• 16 modules with associated interactive and video presented lessons

• Notes to support each lesson and references to the MSP® Manual

• Module level exam simulation directly aligned to the MSP®  syllabus

• Online support, forums, chat and progress reports

• MSP® Foundation and Practitioner exam simulations

• Interactive exercises to consolidate the learning

• Extensive Exam Approaches module to support the “Objective Testing” Practitioner exam

Exams 

1 Day Passport Exams: Foundation exam P.M.  Practitioner exam P.M. 
2 Day Passport Plus Revision with Examinations: 
1 day of revision and consolidation followed by the Foundation and Practitioner exams on Day 2. 

Public Exam Venues and Online Exams 
• Birmingham, Bournemouth, Fleet, London, Manchester, Oxford and “Online Anywhere”.
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 Passport Online with Exams 

Did you know…?  In 2006 SPOCE developed 

the first MSP® Practitioner e-Learning 

+44 (0) 1202 736373

0800 17 SPOCE
info@spoce.com 

www.spoce.com 

Options 
 MSP Passport Practitioner 

e-Learning, Manual, Foundation & Practitioner
Exams, Support

Individual Contribution  - £150 
ELC Contribution - £600 

 MSP Practitioner Plus 

     As “Practitioner” package above, plus a 1-day 
      exam workshop 

Individual Contribution - £200 
ELC Contribution - £800 

MSP® is a registered trade mark of 
AXELOS Limited. 
The MSP® Accredited Training 
Organization logo is a trade mark 
of AXELOS Limited. 



Launched in 2002, M_o_R
®
 considers risk from different perspectives within an organisation: strategic, 

programme, project and operational.  SPOCE was among the first to be formally accredited by APM Group 
and continues to be a leader in M_o_R

®
 training. 

Designed for 
Any organisation or individual seeing the need for guidance on a controlled approach to identifying, 
analysing and managing risk on strategic, programme, project and operational levels.  This course is 
suitable for Project & Programme Managers, Risk Managers, Project Support and Assurance.  Managers 
from other disciplines will also benefit, particularly those responsible for establishing standards and 
integration with MSP

®
 and PRINCE2

®
. 

This course is also suitable for candidates preparing for the Re-Registration exam. 

Objectives 
The key objectives of this course are to: 

• Provide Delegates with an understanding of the benefits and principles underlying a structured
approach to assessing and managing risks.

• Apply the principles of M_o_R
®
 within a work environment.

• Communicate effectively with colleagues and managers within a structured risk environment.

• Enable delegates to understand the M_o_R
®
 method at the Foundation and, where chosen, the

Practitioner levels.

Approach 

This course is offered as either a 3 day Foundation, or a 5 day Practitioner course. The courses contain a 
mixture of input and practical sessions, delivered by an APM Group approved trainer with practical 
experience of programme, project and risk management. 

The pre-course material includes SPOCE’s highly acclaimed event preparation CD and the M_o_R
®
 

Manual.  Delegates should spend approximately 10 hours studying this pre-course material in order to be 

well prepared for the course. 

Exams 
Foundation: 1 hour, closed book, 75 multiple-choice questions. 
Practitioner: 3 hours, open book (M_o_R

®
 manual + ABC Document only), 9 scenario-based objective 

test questions. 
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 Foundation and Practitioner Classroom 

Public Course Venues 

 Bournemouth 
 London 

Did you know…?  SPOCE has been 
running M_o_R® courses since 2003 

Costs 

3-day Foundation
Individual Contribution - £160 
ELC Contribution - £640 

5-day Practitioner
Individual Contribution - £250 
ELC Contribution - £1,000 

What’s Included 

 Event Preparation 
 M_o_R Manual 
 M_o_R Exams 
 Course Handouts 

+44 (0) 1202 736373

0800 17 SPOCE
info@spoce.com 

www.spoce.com 

M_o_R® is a registered trade 
mark of AXELOS Limited. 
The M_o_R® Accredited Training 
Organization logo is a trade mark 
of AXELOS Limited. 



A P3O
®
 model provides a decision enabling/delivery support structure for all change within an 

organisation. This may be provided through a single permanent office which may exist under several 
different names, for example Portfolio Office, Centre of Excellence, Corporate Programme Office. It may 
otherwise be provided through a linked set of portfolio, programme and project offices.  A P3O

®
 is essential 

for ensuring successful outcomes through the delivery of portfolios, programmes and projects. 
 

Designed for 
• Managers who need a structure for working alongside corporate organisational investments  

• Individuals moving into a P3O
®
 role, or existing portfolio, programme or project office roles. 

• Team members employed within or alongside a support office. 

• Anybody who needs to know the basics about providing portfolio, programme and project support. 

• Project Managers keen to develop their skills and identify opportunities for career advancement. 

• Any Support offices may be known by a variety of titles such as; Portfolio Office, Centre of 
Excellence, Enterprise or Corporate Programme Office. 

 

Objectives 
By the end of the course, delegates will be able to:   

• Explain the P3O
®
 model and state the key functions and services of a P3O

®
. 

• Explain which P3O
®
 model is most appropriate to your organisation‟s strategic objectives. 

• Know the arguments for establishing a P3O
®
 model and measuring its success. 

• Know the roles and responsibilities associated with a P3O
®
 service. 

• Describe the tools and techniques used by a P3O
®
. 

• Understand and describe the relationships between strategy, portfolio, programme and project, and 
how these different relationships affect management issues. 

• Help delegates to operate effectively with colleagues and managers in a structured environment. 
 

Approach 

This course is offered as either a 3 day Foundation, or a 5 day Practitioner course. The course is a mixture 
of input and practical sessions, delivered by an approved trainer with practical experience of project 
management.  Delegates should spend approximately 10 hours pre-study. 
 

Exams 
Foundation: 40 minutes, closed book, 50 multiple-choice questions. 
Practitioner: 2½ hours, open book (P3O

®
 manual only), 7 scenario-based objective test questions. 
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 Foundation and Practitioner Classroom 

Public Course Venues 

 London 

Did you know…?  SPOCE is one of the 
only ATOs to offer all of the AXELOS 
Global Best Practice accreditations 

Costs 

3-day Foundation 
Individual Contribution - £160 
ELC Contribution - £640 
 
5-day Practitioner 
Individual Contribution - £250 
ELC Contribution - £1,000 

What’s Included 

 Event Preparation 
 P3O Manual 
 P3O Exams 
 Course Handouts 

+44 (0) 1202 736373 

0800 17 SPOCE 
info@spoce.com 

www.spoce.com 

P3O® is a registered trade mark of 
AXELOS Limited. 
The P3O® Accredited Training 
Organization logo is a trade mark 
of AXELOS Limited. 
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 Foundation Classroom 

Public Course Venues 

 London 

Did you know…?  Pass the Foundation 
exam to progress onto Intermediate level   

Costs 

3-day Foundation 
Individual Contribution - £150 
ELC Contribution - £600 
 
 

What’s Included 

 Event Preparation 
 ITIL Foundation Handbook 
 ITIL Foundation Exam 
 Course Handout 

+44 (0) 1202 736373 

0800 17 SPOCE 
info@spoce.com 

www.spoce.com 

Course Focus 

• Service Management as a practice 

• The concept of good practice 

• The concept of a service & Service Management 

• Define processes, roles and functions 
The Service Lifecycle 

• Understand the Service Lifecycle and its key concepts 

• Understand the business value of the phases 
Key concepts and definitions 

• Understanding the key terminology, the key concepts 
of Service Management, key principles and models 

Service Strategy 

• What is Service Strategy? 

• Understand the goals & objectives of Service Strategy 

• Understand the 4 main activities of Service Strategy 

• Basic overview of value creation through services 

• Overview 3 Service Strategy processes 
Service Design 

• Importance of people, processes, products & partners 

• Understand the five major aspects of Service Design 

• Understand the different sourcing approaches 

• Overview of the 7 Service Design processes 
 
 

This ITIL
®
 V3 Foundation Certificate in IT Service Management three day course provides comprehensive 

first-level training for anyone involved in provision, support, and delivery of IT Services. 
 

Designed for 
• IT Managers or Practitioners involved in the strategy, design, implementation and ongoing delivery of 

business-used IT services. 

• Individuals requiring an insight into Service Management best practice. 

 

Contents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exams 

 
Service Transition 

• Explain the Service V model 

• Overview of Service Transition processes 
Service Operation 

• IT Service versus technology components 

• Quality of Service versus cost of service 

• Reactive versus proactive 

• Overview of the Service Transition processes 

• Objectives of Continual Service Improvement 

• The 7 step improvement process 
Functions 

• The Service Desk; Technical Management 

• Application Mgmt; IT Operations Mgmt 
Roles 

• Process owner; Service Owner; RACI model 
in determining organisational structure 

Technology and Architecture 

• Requirements for an integrated set of 
Service Management technology 

• How Service automation assists with 
integrated processes 

ITIL® is a registered trade mark of 
AXELOS Limited. 
The ITIL® Accredited Training 
Organization logo is a trade mark 
of AXELOS Limited. 



ITIL
®
 Passport is accredited by the APM Group to support self-study distance learning for the ITIL

®
 

Foundation exam.  SPOCE's self-study products aim to provide you with a straightforward route to 
becoming a fully certificated professional in your own time and at your own pace. 

 
Benefits 
• Provides flexibility for those wishing to study at a time, pace and place convenient to them 

• A flexible choice of self-study options using innovative leading-edge e-learning developed by industry 
experts 

• A cost-effective solution for both individuals and organisations 

• People using SPOCE e-learning products consistently achieve a higher score in the Foundation exam 

• Achieving the Foundation Certificate using Passport will enable candidates to progress on to further 
levels with the ITIL

®
 qualifications framework 

• Online learning gives you the freedom to access from any location 

 
Contents 
• 8 modules with associated interactive lessons 

• Notes to support each lesson to consolidate the learning 

• Module level exam simulation directly aligned to the ITIL
®
 syllabus 

• Online support, forums, chat and progress reports 

• ITIL
®
 Foundation exam simulations 

• Interactive exercises to assist with knowledge retention 

• Extensive Exam Approaches module to support the Foundation exam 
 

Exams 

The Foundation Exam is a 1-hour, closed book, 40 multiple-choice questions exam.  You can take the 
Foundation exam online or on paper 

 
Public Exam Venues and Online Exams 
• Birmingham, Bournemouth, Fleet, London, Manchester, Oxford and “Online Anywhere”. 
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 Passport Online with Exams 

Did you know…?  ITIL®  Passport is designed 
for use on desktops, tablets and mobile devices. 

+44 (0) 1202 736373 

0800 17 SPOCE 
info@spoce.com 

www.spoce.com 

Options 

  ITIL Passport Foundation 
     e-Learning, Manual, Foundation Exam & Support 
 Individual Contribution  - £150 
 ELC Contribution - £600 

Service Lifecycle 
 
• Servic 
• Servic 
• Servic 
• Servic 
• Contin 
     Impro 

ITIL® is a registered trade mark of 
AXELOS Limited. 
The ITIL® Accredited Training 
Organization logo is a trade mark 
of AXELOS Limited. 
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 Practitioner Classroom 

Public Course Venues 

 Bournemouth 

 London 

Did you know…?  It’s not how much you 
save, but the value achieved from the saving 

Costs 

3-day Practitioner 
Individual Contribution - £250 
ELC Contribution - £1,000 

What’s Included 

 Event Preparation 
 PRINCE2 Agile® Manual 
 PRINCE2 Agile® Exams 
 Course Handouts 

PRINCE2 Agile
®
 is the world’s most complete project management solution, combining the flexibility and 

responsiveness of agile with the clearly defined framework of PRINCE2
®
. PRINCE2 Agile

® 
is an extension 

module tailored for forward-thinking organizations and individuals already benefiting from PRINCE2
®
 that 

would like further guidance on how to apply agile development methods to the world’s most recognized 

project management method. 
 

Designed for 

This guidance and training helps experienced PRINCE2
®
 practitioners tailor project management controls 

for agile development, while helping ‘agilistas’ understand PRINCE2
®
 project governance requirements. 

 

Objectives 
The key objectives of this course are to enable delegates to understand: 

• Understand the basic concepts of common agile ways of working 

• Explore  the purpose and context for combining PRINCE2
®
 and the agile way of working 

• Apply and evaluate the focus areas to a project in an agile context 

• Fix and flex the six aspects of a project in an agile context 

• Apply or tailor the PRINCE2
®
 principles, themes, processes and management products to a project 

in an agile context 

• Prepare delegates for the PRINCE2 Agile
®
 Practitioner exam 

 

Approach 

This course is offered as a 3-day Practitioner event and is a mixture of input and practical sessions  

teaching to the PRINCE2 Agile
®
 Practitioner syllabus, delivered by an APMG-approved trainer with 

practical experience of both agile and project management working environments. The course 

incorporates the Practitioner exam and includes additional focus on the application of the method within an 

agile environment using Practitioner-level tasks and objective-test exam questions. The pre-course study 

should be about 5 hours worth.  

 
Exams. 

Practitioner: 2½ hours, open book (PRINCE2 Agile
®
 manual only), 50 questions each worth one mark. 

PRINCE2 Agile® is a registered trade 
mark of AXELOS Limited. 
The PRINCE2 Agile® Accredited Training 
Organization logo is a trade mark of 
AXELOS Limited. 

+44 (0) 1202 736373 

0800 17 SPOCE 
info@spoce.com 

spoce.com/mod 



Management of Portfolios (MoP
®
) is about investing in the right change initiatives and implementing them 

effectively. MoP
®
 helps organisations answer a fundamental question: ‘Are we sure this investment is right 

for us and how will it contribute to our strategic objectives?’ 
 

MoP
®
 achieves this by ensuring that: 

• The programmes and projects undertaken are prioritized in terms of their contribution to the 
organization’s strategic objectives and overall level of risk. 

• Programmes and projects are managed consistently to ensure efficient and effective delivery. 

• Benefits realization is maximized to provide the greatest return (in terms of strategic contribution and 
efficiency savings) from the investment made. 

 

MoP
®
 is structured around five flexible principles within which the two cycles and the 12 portfolio 

management practices exist. While portfolio management will be more effective where robust programme 
and project management (PPM) exists, this is not a prerequisite for its successful implementation. 
 

Designed for 
Any organisation or individual seeking to develop their skills in effective Portfolio Management. The course 
is suitable for senior managers and decision makers, practitioners involved with programme/project 
Management (PPM) and change management, staff working in programme and project support offices.  
 

Objectives 
The key objectives of this course are: 

• Knowledge of the MoP
®
 guidance at the Foundation and where chosen, Practitioner levels. 

• Understand the benefits and principles underlying the approach to the Management of Portfolios.  

• Contribute and communicate effectively with colleagues working within portfolio management. 

• Apply the MoP
®
 principles within an organisational context. 

 

Approach 

This course is offered as either a 2 day Foundation, or a 4 day Practitioner course. The course is a mixture 
of input and practical sessions, delivered by an approved trainer with practical experience of project 
management.  Delegates should spend approximately 10 hours pre-study. 
 

Exams 

Foundation: 40 minutes, closed book, 50 multiple-choice questions. 
Practitioner: 3 hours, open book (MoP

®
 manual only), 4 scenario- based objective test questions. 
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 Foundation and Practitioner Classroom 

Public Course Venues 

 Bournemouth 
 London 

Did you know…?  SPOCE can deliver a  
2-hour management briefing for MoP® 

Costs 

2-day Foundation 
Individual Contribution - £160 
ELC Contribution - £640 
 
4-day Practitioner 
Individual Contribution - £250 
ELC Contribution - £1,000 

What’s Included 

 Event Preparation 
 MoP®

  Manual 
 MoP®

  Exams 
 Course Handouts 

+44 (0) 1202 736373 

0800 17 SPOCE 
info@spoce.com 

www.spoce.com 

MoP® is a registered trade mark 
of AXELOS Limited. 
The MoP® Accredited Training 
Organization logo is a trade mark 
of AXELOS Limited. 
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 Foundation and Practitioner Classroom 

Public Course Venues 

 Bournemouth 
 London 

Did you know…? Change 
Managers are hard to change! 

Costs 

3-day Foundation 
Individual Contribution - £160 
ELC Contribution - £640 
 
5-day Practitioner 
Individual Contribution - £250 
ELC Contribution - £1,000 

What’s Included 

 Event Preparation 
 Change Management Manual 
 Change Management Exams 
 Course Handout 

+44 (0) 1202 736373 

0800 17 SPOCE 
info@spoce.com 

www.spoce.com 

The APMG-International Change 
Management and Swirl Device logo 
is a trade mark of The APM Group 
Limited . 
APMG-International Change Man-
agement is a trade mark of The 
APM Group Limited. 

Change Management explores how we lead teams of people in organisations undergoing change. Change 
is all around us. We traditionally tackle it using project or programme management methods such as 
PRINCE2

®
 or MSP

®
. These methods help us organise the mechanics of change: strategies, plans, 

schedules and reports. Nevertheless we also need to consider the human side of change. Organisational 
sociology helps us make sense of how people respond to change at the individual, local and organisational 
levels. With understanding comes an ability to cope with, lead and manage change. 

 

Individual Change - We consider how individuals react to change - grouping a wide diversity of ideas into behavioural, 
cognitive, psychodynamic and humanistic approaches. Explaining the underlying ideas, striping away the complex 
jargon and allowing you to consider which ideas have resonance for you.  
Team Change - The course thinks about teams in terms of the different types of people and the different roles of teams 
during change. We build and experiment with powerful tools for assessing the lifecycle and effectiveness of teams.  
Organisational Change - Your organisation has a culture. It can be described, and will describe itself in terms of 
metaphors. We look at familiar descriptions such as the machine and political metaphors. We go on to challenge you 
with possibly unfamiliar ideas around the organisation as an organism or the organisation in flux and transformation.  
Leading Change - As your build your own model of how change happens, you will be ready to look at a wide range of 
leadership styles, equipping you to understand how others lead change and how you can contribute and lead change.  

 

Designed for 
This qualification is aimed at change managers and aspiring change managers. It is also relevant to other 
key staff involved in the design, development and delivery of change programmes, including: change 
leaders, change ‘agents’, change implementers, change support and operational line managers.  

 

Objectives 
The purpose of the Practitioner qualification is to confirm that the candidate has achieved sufficient 
understanding of how to apply and tailor Change Management guidance in a given organizational change 
situation. A successful Practitioner candidate should, with suitable direction, be able to start applying the 
Change Management approaches and techniques to a real change scenario.  

 

Approach 

The course is a mixture of input and practical sessions, delivered by an APM Group approved trainer with 
practical experience of change management.  Delegates should spend approximately 4-6 hours studying 
this pre-course material in order to be well prepared for the course. 

 

Exams 

Foundation: 1 hour, closed book, 60 multiple-choice questions. 
Practitioner: 3 hours, open book, 4 scenario- based objective test questions. 
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Combi-Courses: Get better value from your ELC 

Did you know…?  You can combine any of 
SPOCE’s courses to maximise the use of your 
credit. Below are just some examples  

Project Professional Certification 
5-day PRINCE2 Foundation and Practitioner &  
5-day APM  PMQ for PRINCE2 Practitioners 

Individual Contribution - £500 

ELC Contribution - £2,000 

To help maximise your learning credits SPOCE offers a number of combination courses that can be used in the 
same claim.  Not only do the combi-courses ensure that you use your full ELC, but you get better value on the 
course pricing too.    
 

The simplest example of a combi-course is for you to choose any two 5-day Practitioner courses from our range 
of PRINCE2

®
, APM,  MSP

®
, P3O

®
 or MoP

®
.  Or you might look at covering a wider range of subjects by taking 

Foundation level courses or online learning.  The choice is yours! 
 

If you are looking to combine three or more courses, you should be aware that your contribution will need to 
cover the costs over and above the £2,000 ELC (your individual contribution must cover at least 20% of the to-
tal cost).  If you have a combination in mind, then call our ELC Advisors on +44 (0)1202 739116. 

Any 2 Foundation & Practitioner Courses 

Individual Contribution - £480 

ELC Contribution - £1,920 

Project Professional Certification 
This course combination is perfect for individuals who are looking 
at gaining the skills and qualifications to become a fully rounded 
project manager.  It includes the process driven framework of 
PRINCE2 (What, When, Why, Who), coupled with the APMP 
Certificate (How) based on the APM body of knowledge. 

Example Combinations 

Any 2 Foundation & Practitioner Courses 
Project Professional Certification 
This course combination is perfect for individuals who want to 
pick a combination of 2 of our courses. This bundle can include 
any of the Foundation and Practitioner courses in this book, in-
cluding APM PMQ. 
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Booking a course and making an ELC claim 

Did you know…?  SPOCE has a dedicated team to 
help advise you with your course selection and the 
application procedure 

1. Identify your course by visiting www.spoce.com/mod or by 
calling our Training Advisors on +44 (0)1202 736373 to help 
you choose your course. 

2. Complete your ELC Claim Form (form ELC 005.01).  Forms 
are available from www.enhancedlearningcredits.com. 
 
Note: Claim forms must be received by ELCAS or  
Education Officer 10 clear working days prior to the 
course start date. 

3. Submit your Claim Form (form ELC 005.01) to  
ELCAS (online) for approval. 

4. Your Claim Form is sent for processing, or  
Authorised Education Officer processes the claim online. 

5. ELCAS checks eligibility to claim an ELC. 

6. ELCAS or Education Officer will process and approve the 
claim, and will send you a Claim Authorisation Note (CAN 
form ELC 005.02). 

7. You now need to contact SPOCE on +44 (0)1202 736373 
to pay your 20% contribution.  This will secure your booking 
onto the chosen course.  Payment can be made by credit 
card, debit card, or bank transfer. 
 
You will also need to send a copy of your ELC 005.02 form to 
SPOCE.  You can either fax it to us on +44 (0)1202 710480, 
or email a copy to elc@spoce.com. 

8. Once your course has started, SPOCE will send an invoice 
for your course to ELCAS. 

9. Within 15 working days of receiving an invoice, ELCAS 
checks the invoice against the approved Claim record and 
passes to relevant MoD Budget Manager. The Budget  
Manager authorises the data and then passes on to the  
Director General Financial Management Shared Service  
Centre for Payment. 

10: MOD Director General Financial Management Shared 
Service Centre makes payment to Learning Provider and  
issues a remittance. (Please note that once DGFM SSC  
received payment instruction it may take 30 days for payment 
to be made). 

Claim 
Rejected 

Invoices for 
unauthorised 
claims and/or 
missing the 
required infor-
mation are 
returned to 
SPOCE. 

New financial 
year, new ELC 
allocation of 
credits. 

Key 
Grey shaded 
steps involve 
SPOCE 



Why Use SPOCE? 

Private Sector 

“...Through their support and 
flexibility SPOCE have continually 
provided training of the highest 
quality, in accordance with our 
development needs whilst     
ensuring alignment to our 
organizations culture and business 
model.”  

Public Sector 

“We have worked with SPOCE for 
over 3 years and have always 
experienced friendly, high quality 
service from their staff….  The staff 
at SPOCE are always on hand to 
answer any enquiries and always go 
the extra mile to try and meet our 
requirements.” 

Get In Touch 

SPOCE Project Management Ltd 
West Wing - Briggs House 

26 Commercial Road 
Poole, Dorset. BH14 0JR 

UK Freephone: 0800 17 SPOCE 
Tel:  +44 (0)1202 736373 
Fax: +44 (0)1202 710480 

info@spoce.com 
www.spoce.com 

SPOCE has a strong reputation for quality and flexibility 
SPOCE has extensive project management knowledge 
SPOCE was the first to company to deliver an accredited PRINCE2® course in January 1997 
SPOCE was the first accredited company with the APMG and hold certificate number 001 
SPOCE is a key contributor to the AXELOS Global Best Practice methods 
SPOCE pass rates are consistently above the national average 
SPOCE learning materials are used all over the world resulting in approximately 20% of all PRINCE2® 
delegates being trained using SPOCE’s courseware 

Established in 1994 specifically to deliver 
PRINCE® training and consultancy support, 
SPOCE has established itself as the foremost 
provider of accredited best management 
practice training.  The company offers a 
nationwide public course schedule, client 
onsite training, and online learning. 

SPOCE was the first company to become 
formally accredited by the APM Group and 
were the first to run an open examined 
PRINCE2® Practitioner event in January 1997 
and the first to run an accredited MSP® course 
in 2000.  SPOCE is proud to hold APMG 
certificate number 001. 

Quality, Service and Innovation... 

...delivering value to your business 

Amanda Comber, 
Rabobank International 

Rebecca Hopkins,  
West Berkshire Council  

S
P

O
C

E
_
R

e
s
e
ttle

m
e
n
t_

2
0
1
4
_
v
2
.1

  

The Swirl logo™ is a Trade Mark of AXELOS Limited.  MoP®, M_o_R®, MSP®, P3O®, PRINCE®, PRINCE2® & PRINCE2 Agile® are Registered Trade Marks of 
AXELOS Limited.  The APMG-International AgilePM and Swirl Device logo is a trade mark of The APM Group Limited.  The APMG-International Change Manage-
ment and Swirl Device logo is a trade mark of The APM Group Limited.  The APMG-International AgilePM and Swirl Device logo is a trade mark of The APM Group 

Limited. All trademarks acknowledged.  




